Marketing Strategy

Thank you for choosing to partner with ROMANS.   We are grateful for your support and excited for the opportunity to help support (group name and fund raising purpose). Taking the time to properly plan and organize your marketing effort is vital to a successful outcome.  Below are listed some steps to assist you in planning and executing a successful marketing program.  Don’t be afraid to be creative and think outside the box.  Most importantly, have fun.  Keep energy level high and participants enthusiastic.  The energy will be contagious and you will get a lot more interest and support.

Three to four weeks prior to start date:

· Establish a core team of people to spearhead awareness of the program.

· Determine who will be designated as “sellers”

· Familiarize everyone with our music by using our web site and the complimentary CDs sent to you.

· Determine the initial quantity of product and advertising material you think will be needed.

· Designate one or two people to be responsible for CDs distributed to sellers and monies received.

· Set a firm start and finish date for the program.  Approx. 2 - 4 weeks in length.
· Research and determine helpful advertising options, e.g. local paper, radio station, area businesses etc.
· OPTIONAL: Offer an incentive for milestone sales levels, or for most sold.

One week prior to start date:

· Make an announcement at each weekend Mass, one week prior to starting the program.  Give a brief overview and desired outcome of the program, and mention that there will be a flyer insert with further details in the next Sunday bulletin.

· Make sure each core team member has a clear understanding of their assigned roles and duties, and that all the necessary printed materials are handed out. 
· Send out information to pre-determined locations - local paper, radio station, area businesses etc.
· Insert flyer advertisements in bulletins for the following weekend.
On the starting day or weekend:

· Make a second announcement, restating the purpose and desired outcome of the program.  Point out the flyer insert in the bulletin.
· Post numerous flyers up around the church, school, or organization headquarters, in high traffic areas.
· Encourage people to visit our web site to hear our music and learn more about the group.
· Be generous at handing out the business cards as an easy, no-pressure way of reaching a larger crowd.
· Leave extra flyers and business cards in high traffic areas for people to take.
· Encourage CDs as a great gift giving idea.

· Find opportunities to play ROMANS music such as at meetings, events and gatherings.

Please place your order for the desired quantity of CDs and advertising materials needed at least two weeks prior to start date in order to ensure their timely arrival.  Also, please feel free to contact me anytime, with any questions or comments or to order more CDs and/or advertising materials at (home) 513-367-4379, or (cell) 513-633-4379.  In the event that more materials are needed through the course of the program than projected, please allow enough time for processing and shipping.  Thanks again for your help and support.

In Christ,
Jeff Schutte

